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Characteristics of Mass Customization:

Standardized processes 
and information

Low  Inventory Levels

Modularity of products

Theory

Customer Involvement / 
Product Configuration

Eff iciency /
Economies of scale

Supply Chain Integration

Quick response / 
High response

Mass Customization

Combination 
of 

Characteristics

High IT support
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Figuur 5.2: Verloop van Customer Involvement 
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Figuur 5.4: Verloop van Standardized Processes  
and Information 

High IT support
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Figuur 5.5: Verloop van High IT Support 

Efficiency / Economies of scale
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Figuur 5.3: Verloop van Efficiëntie 

Quick response / High response
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Figuur 5.6: Verloop van Quick response / High response 
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Figuur 5.9: Verloop van karakteristieken gecombineerd 
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Figuur 5.10: Totaal van trendlijnen 
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Trendlijnen karaktersitieken (gefilterd)
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Figuur 5.11: Totaal trendlijnen (gefilterde dataset) 

Karakteristieken opgeteld (gefilterd)
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Figuur 5.12: Verloop van de som van karakteristieken  
(gefilterde dataset) 
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1 ,1 ,1 ,1
1 ,1 ,1 ,1
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3 ,2 ,2 ,4
2 ,1 ,1 ,6
9 ,6 ,6 1,2
5 ,4 ,4 1,6

12 ,8 ,8 2,4
13 ,9 ,9 3,3
20 1,4 1,4 4,7
19 1,3 1,3 6,1
15 1,1 1,1 7,1
38 2,7 2,7 9,8
22 1,6 1,6 11,3
25 1,8 1,8 13,1
38 2,7 2,7 15,8
67 4,7 4,7 20,5
54 3,8 3,8 24,3
98 6,9 6,9 31,2
47 3,3 3,3 34,5
79 5,6 5,6 40,1

100 7,0 7,0 47,1
216 15,2 15,2 62,4
119 8,4 8,4 70,8
108 7,6 7,6 78,4
119 8,4 8,4 86,8

79 5,6 5,6 92,3
109 7,7 7,7 100,0

1419 100,0 100,0
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Relatie xy     r r² ��2� 
Modularity - Customer Involvement 0,796 0,633616 6,705505 
Modularity - Low Inventory 0,812 0,659344 7,093894 
Modularity - Quick Response 0,954 0,910116 16,22534 
Modularity - Standardized process 0,819 0,670761 7,278048 
Modularity - Chain integration 0,842 0,708964 7,958394 
Modularity - High IT Support 0,904 0,817216 10,78167 
Modularity - Efficiency 0,84 0,7056 7,893999 
Low Inventory - Quick Response 0,785 0,616225 6,461272 
Low Inventory - Customer Involvement 0,812 0,659344 7,093894 
Low Inventory - Standardized process 0,9 0,81 10,52816 
Low Inventory - Chain integration 0,931 0,866761 13,00531 
Low Inventory - High IT Support 0,901 0,811801 10,59017 
Low Inventory - Efficiency 0,793 0,628849 6,637194 
Quick Response - Customer Involvement 0,824 0,678976 7,41558 
Quick Response - Standardized process 0,738 0,544644 5,576574 
Quick Response - Chain integration 0,816 0,665856 7,197969 
Quick Response - High IT Support 0,744 0,553536 5,677621 
Quick Response - Efficiency 0,714 0,509796 5,199918 
Customer Involvement - Standardized process 0,858 0,736164 8,517398 
Customer Involvement - Chain integration 0,876 0,767376 9,26112 
Customer Involvement - High IT Support 0,902 0,813604 10,65307 
Customer Involvement - Efficiency 0,896 0,802816 10,28866 
Standardized process - Chain integration 0,894 0,799236 10,17375 
Standardized process - High IT Support 0,775 0,600625 6,253137 
Standardized process - Efficiency 0,887 0,786769 9,794564 
Chain integration - High IT Support 0,817 0,667489 7,224466 
Chain integration - Efficiency 0,797 0,635209 6,728573 
High IT Support - Efficiency 0,856 0,732736 8,442872 
    Gemiddelde: 0,83867857 0,70690817 8,452076 
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Relatie xy     r r² ��2� 
Modularity - Customer Involvement 0,887 0,786769 7,683488 
Modularity - Low Inventory 0,793 0,628849 5,206644 
Modularity - Quick Response 0,684 0,467856 3,750607 
Modularity - Standardized process 0,928 0,861184 9,962956 
Modularity - Chain integration 0,717 0,514089 4,114346 
Modularity - High IT Support 0,729 0,531441 4,259959 
Modularity - Efficiency 0,721 0,519841 4,162006 
Customer Involvement - Low Inventory 0,874 0,763876 7,194512 
Customer Involvement - Quick Response 0,722 0,521284 4,174055 
Customer Involvement - Standardized process 0,704 0,495616 3,96508 
Customer Involvement - Chain integration 0,808 0,652864 5,485567 
Customer Involvement - High IT Support 0,89 0,7921 7,807693 
Customer Involvement - Efficiency 0,854 0,729316 6,565784 
Low Inventory - Quick Response 0,885 0,783225 7,603239 
Low Inventory - Standardized process 0,527 0,277729 2,480393 
Low Inventory - Chain integration 0,873 0,762129 7,159843 
Low Inventory - High IT Support 0,847 0,717409 6,373298 
Low Inventory - Efficiency 0,66 0,4356 3,51407 
Quick Response - Standardized process 0,334 0,111556 1,417397* 
Quick Response - Chain integration 0,795 0,632025 5,242253 
Quick Response - High IT Support 0,623 0,388129 3,185797 
Quick Response - Efficiency 0,451 0,203401 2,021234 
Standardized process - Chain integration 0,54 0,2916 2,566342 
Standardized process - High IT Support 0,649 0,421201 3,41225 
Standardized process - Efficiency 0,833 0,693889 6,022344 
Chain integration - High IT Support 0,869 0,755161 7,024889 
Chain integration - Efficiency 0,573 0,328329 2,796638 
High IT Support - Efficiency 0,77 0,5929 4,827254 
    Gemiddelde: 0,73357142 0,55926314 4,999284 
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Factor Transformation Matrix

,749 ,662
-,662 ,749

Factor
1
2

1 2

Extraction Method: Principal Axis Factoring.  
Rotation Method: Varimax with Kaiser Normalization.

 

Rotated Factor Matrixa

,630 ,581
,679 ,702
,897 ,400
,889 ,168
,226 ,822
,819 ,395
,656 ,621
,310 ,915

Modularity of products
Customer involvement
Low inventories
Quick response
Standardized process
Supply Chain Integration
High IT support
Efficiency

1 2
Factor

Extraction Method: Principal Axis Factoring. 
Rotation Method: Varimax with Kaiser Normalization.

Rotation converged in 3 iterations.a. 
 

Factor Matrixa

,857 1,782E-02
,973 7,605E-02
,937 -,294
,777 -,463
,714 ,466
,875 -,247
,902 3,062E-02
,838 ,480

Modularity of products
Customer involvement
Low inventories
Quick response
Standardized process
Supply Chain Integration
High IT support
Efficiency

1 2
Factor

Extraction Method: Principal Axis Factoring.
2 factors extracted. 10 iterations required.a. 

 

Factor Plot in Rotated Factor Space
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Scree Plot

Factor Number
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